inVR and AR

T'02

|

MedMeet VR - Medical Team Meeting in AR/VR

DIM90N 'L19
v v
Sprint 2 | LaN9D 190N
17.12.2025 - 21.01.2026 D'2"INN
(0m' 35) niviaws wn
21.01.2026 | naxn JINN
"nan nxipn" - 2 'on nix niixn oW
niix¥n Nan
NINNN Tpan (1]
ninp? nwpn UX/Ul, User Manual Product Owner |In'o |2 uTY
Retrospective7'2nn ,01190 21N Scrum Master [maNTIT
Al Integration N0 NILPL'IX Architect |nx' 1Y
Test Plan nia's ,nip'ma Quality Owner Nn0'I0 DNN
DIM9Q0N TV
IWUNY TV

"NINTPNN NIZ12' DY MMN WIXPN N7y 2127 MedMeet naran”
:0"'9'¥90 DITY!

"T'9 DI DY D'ANN DTN N2WN
D3 D'7TIN DY NN7D NNXPRIDIN
NN N1 N21V9 qIN'w 192

1NILIXR Al 2190N

niannwin NINA - People Analytics
nN71D 3 no7pn

AR (Stretch Goal)axn

NouhswNik

(('omp) ninp? niwnT

100% DYWIN - NNTPNN NIL7PN NIWN: ANINAAN [RATY A"T e
100% DYwIN - NIXPRILIN TIVN: Audit Logs + 7ma v 'ana «
100% D?win: People Analytics - 1A 5w A" T o
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NI 122 LP'NA = Sprint 2 Summary

12N N212p
MN212'p uwn

NIVY 14 NIX 12N NI'VIAY NIVY .
4NIX"2N190N .

NIVY 56 NI212 NI'VIAY NIVY «

NIVIAY 501190 1wn .

nive 280 NIVK 2"N0 .

nRMTNIVY 224 ninax X? nin'wn% 20% nnnan .

V191 npI7n

nix1an Tpan NIN2INN NIYY | V191 NIVY | N1V
[nx'1 127 Architect 56h 58h | +4%
[N N TIT| Scrum Master 56h 58h | +4%
[IN'O [2T7 | Product Owner 56h 58h | +4%
No'o DN | Quality Owner 56h 58h | +4%
NI9aNIYN Nin'wn - 14h 14h 0%
2"no - 238h 246h | +3%
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Epics & Features - D1190N N1aN

Epic 1: Multi-Room System & Login Enhancement (15.2%)
: 100% nnwn 34 nivw

LoginqoNNn 1Th N1'N1 Feature 1.1  »

221N, So that DI9n DX NIXI2ITN DY |'TRY?, | want NwDa NINAa? nxNw XanUser Story: "As a
"N110230 NWa% qoxn?
JUDNIDIN NN real-time, NIXPTAIR TN NN NTY: NXYIN

NMYT T 07N ' 'Ta LI Feature 1.2 o

721X, So that "NN TN 112V721 N7 2V yINY7, | want Nniwna 19001 Qnnwnn XanUser Story: "As a
"nrwaina vy
770 12UN ,0MTN +3 ,NIDPRIVINR NINTT: AXYIN

[N N TIT,)IN0 A UT2: 'RINR o

Epic 2: Advanced 3D Model Interaction (21.9%)

: 100%nnwn: 49 | nivw

(n1'na,01T,212'0) DYTIN DY NI¥PRIVI'X Feature 2.1 o

1'T2 112007 221K, So that 09T 9*2Nn%1 DIt ,2210%, | want npn arxnin NnanUser Story: "As a [l
"IMIYaN TN NN
[INYIN

p7n 360° 1120 =
T NINN DY infoutDIT =
TV + NN ,NIKM ,A2:07TIN 3 =
DTN NM72 =
D7I1W TNN N - Lock Mechanism =
D'ONNYN |2 ]N210 =

[NX'172Y7, M TIT: 'NINR @

Epic 3: Collaboration Tools (17.9%)
: 95%nn%wn: 40 | nivw
NNN N1 A2V qIN'Y %1 Feature 3.1 o
2V pITA I 0712, So that 0MITK N0Y71 112 vaxn?, | want nTIpa 1'aonn XanUser Story: "As a

"7aTn AN NN
NN
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(mnv yax) annwn 227 Laser Pointer =

(persistent) TN v DIN'D =

nianiwn Text Annotations =

Jon DI’ NIWwn =

(nurT nwa Laser color sync - 80% =
PXNAY7 NN TIT:'NINR @

Epic 4: Image Display System (12%)
: 100%nn%wn: 27 | nivw
NI'NI9 NN NAXNI NN2UN Feature 4.1

NK NIXY? D12 0212-VR, So that 2 21021 NIRIOY NN NIYUnY, | want AalI2mUser Story: "As a  [X]
"npnon
Ry X

PNG, JPG, X-ray format-anamn =
preloadedin-PCn AN7Un =
D'NN D712 - NANIWN NAxXN - =
Mo .
Gallery Mode =

[PX'217,[IN'0 2T 'NINN @

Epic 5: Al-Powered + People Analytics (17.4%)
: 100%nnwn: 39 | nivw
Al-d nwna 219nn Feature 5.1 o

DOPL 727K, So that N'LNILIX 270NN NwRaNY, | want TIVN 7IXw XanUser Story: "Asa X
"3TI0Nn
:Nyin X

OpenAl Whisper APl Integration =
(N"222x 92% ,nMav pIrT 89%) 'DNILIN 217NN =
Speaker diarization =
-PDF/TXT? RIX" =
29N 2107 Ul =
niannwn nin'aFeature 5.2: People Analytics o

"Nniwna 1aw? 72IN, So that 11T [NT NN NIKYY, | want nwna 27nanUser Story: "As a
[INXIN

Qnnwn 227 praiwn .
(Talk Time / Total Time)niannwn 1INN.~ =
anmin-CsvVaniwn =

[NX'7217: 'NINN o
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Epic 6: Advanced Recording (8.5%)
: 100%nnwn: 19 | nivw

nwnan 2wD 3 nv%pn Feature 6.1 o«
-1 wTNn ynn? 721xD, So that 3-1 nwman nx v7pPnY, | want nwna pIRnUser Story: "Asa o
Unity"
MINXIN o
NIVINI DNDIR NL2PN =
[N22I0N IR NL7pPN =
-replay file (.mrec)a mmy =
-Unitya Playback =
NIPT5-2MB 15 :yaip 712 =
[PX'217,[IN'0 2T 'NINN @

Epic 7: Avatar System Improvements (7.1%)
: 100%nnwn: 16 | nivw
DIDIIND NDWN I9'Y Feature 7.1«

N'NN NINN, So that NirvoX NIWIN NIXKIZININT 1INAY? VR, | want wnnwnUser Story: "As a  [X]
"Mwap
xyin X

Loginona (nw'v/Q2) Wik NN =

NaxIN 2u DDIN - qQINA [IPN =

(Hand Tracking)o"1T nivian 9w 'oroavirn =

NTNU/NJN NIXNAR .

Hand Tracking Latency: 50ms (Low severity) =
[AX'11217,[IR0 AT, [N N TIT: 'INR o

Epic 8: AR Mode (Stretch Goal) - OPTIONAL
: 100%nnwn: 12 | nivw
NIDY'YTIN + N'NMKR D220 1R AR - a¥n Feature 8.1

9218, So that 7T Dy n'MmMK N2'a0 NIXY? Quest 3, | want DV XanUser Story: "As a  [X]
"nVInN T N wnnwny
[INXIN

Passthrough Mode (Quest 3) =
NMMN N1'A01 0"NI9N0DYTIN =
N1 AR ¢ VR1aun =
[AX'112"7,[IN'0 2T 'NINN o
INN%x¥na D7wiInw: Stretch Goal nMun
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NN2XN TN

Story Points & Velocity

Tm™m v
D'1101NNnStory Points 224 SP
IN7winwStory Points 220 SP

MAWN TINN 98.2%
INTaStory Points | 4 SP (AR Mode planning)
wiawVelocity 44.0 SP/week
Velocity Sprint 1 44.8 SP/week
Velocityniax: 98%

nin'wn

OIDLD | NIND | TINN
m7win 67 | 100%
19\ {aal 0 0%
INT2 0 0%
2"no 67 | 100%

Quality Metrics nia'x

T™m v
Test Cases 70
Test Cases Pass | 65 (93%)
Test Cases Partial Pass 5(7%)
Test Cases Failed 0 (0%)
Pass Rate | 95%
INXNIY D'AND 21
Criticalnnuna | )npm2 (
Highnnana 5
Mediumn'axa 9
LowDnaNa 5
npm onaNa | 15 (71%)
D'NIN9 DN | 6 (29%)
D'niNAa Critical 0'axa 0
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Performance Metrics D'vix'a

Sprint 1 vs Sprint 2 nNlIwN

Tm Sprint 1 | Sprint 2 119w
FPS (Quest 3) 65 70 | +8%
Latency 180ms | 145ms | -19%
Memory Usage 1.6GB 1.8GB +12%
Load Time 2.3s 21s| 9%
w'nin Quest3 | PCVR | Tv' | DILDLD
Empty Room | 90 FPS | 120 FPS | 60+
1 Model Loaded | 75 FPS | 110 FPS | 60+
4 Models + 5 Users | 68 FPS | 95 FPS | 60+
Recording Active | 70 FPS | 100 FPS | 60+
Laser + Annotations | 72 FPS | 105 FPS | 60+
TN VUXInn | Din‘opn TV DILLD
Voice Latency | 145ms | 180ms | <200ms
Model Sync | 85ms | 120ms | <100ms !
Laser Sync | 70ms 95ms | <100ms
Annotation Sync | 90ms | 130ms | <150ms
n21va Ym/ipt| TV | DIVLD
Login - VR 2.1s <3s
Room Switch 2.3s <3s
Model Load 1.7s <2s
Recording Start 0.8s <1s
Initial Load Memory | 1.2GB | <2.0GB
4 Models Memory | 1.8GB | <2.0GB
Recording 10min | 1.9GB | <2.0GB
After 30min | 1.7GB | <2.0GB
Memory Leaks!|'N

7 'on TInv

Sprint 2 0'L19N DWIN

Network Performance

Memory & Load Times
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NIMYnI NiNIzNnav

Technology Stack

n"nop N1 noM
Game Engine Unity | 6.2 (6000.2.13f1)
VR Framework XR Interaction Toolkit Latest
Rendering | Universal Render Pipeline (URP) 17.0.3
Multiplayer Normcore 2.17.3
Al/ML OpenAl Whisper API whisper-1
Platform Meta Quest 3 Primary
Platform PC VR (SteamVR) Secondary
Language CH .NET
Version Control GitHub -

External APIs & Services
1LNILIX 217NN0penAl Whisper APl:

(n2208) 92% ,(N"M2V) 89% :pirT =
npT?2 $0.006™ N7y =
uNInns 3.2 :napn nt- .

Normcore Cloud: Multiplayer Infrastructure e

Region: Auto (closest server) =

Max Users: 5 concurrent per room =
uxinnLatency: 85ms =

Bandwidth: ~65 Kbps per user =

Development Tools

Visual Studio 2022

Unity Profiler e

Unity Test Runner e

Postman (API Testing) e

draw.io (Architecture Diagrams) e
Figma (Ul/UX Design) e

ClickUp (Project Management) e
WhatsApp (Team Communication) e
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Deliverables - n"xIn

D'111 D'aNoN
qnon D'TINY 1ann 0 1}'0)
Test Plan Document 28 NO'I0 DNN 70 Test Cases, Bug Tracking, Performance
Architecture Document 29 [nx'1 11" | System Architecture, Data Flow, Tech Stack
User Manual 60 [IN'O (2T screenshotsDY wnNwn? 9'pn 11N
Sprint Retrospective 27 [N TIT D'NP7? , 72V X?7/72V NN NN
Sprint 2 Backlog 15 nixn 72 pvIIanProduct Backlog
MVP Presentation 25 nixn 72 NANN NAXN
Assets

)Tow ,nin ,NIxM ,273D Models: 4 ( «

Scenes: 3 (Meeting Room, Hospital Room, Training Room) e
Ul Prefabs: 15+

Audio: Voice system (Normcore) e

Textures: Optimized to 2K (ASTC compression) e

Definition of Done - Sprint 2
:NNTpNNn VR nwnaa

nant-n oannwn(x] 5
7'va[x] Multi-Room System

DTN +3 |2 bHA[X]
, ground placement)n1'na (DMaiwn DNLIK([X]

:D12TIN DY NXPRIDIN

77N 360° 212'0[x] e
In/OutDIT[x] o
DIMNMTDYTIN[X] 4 o
DTN NMN[X] e

[x] Lock Mechanism
D'aNNwnN |2 |N210(x]

:N21V9 qIN'w 172

2wa([x] Laser Pointer e
027N %V DIN'O[X] e
nianiwn[x] Annotations e
Jon DIX[x] e
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TIRIDT NRDINN

(PNG, JPG)niainn nx7un(x]
N1 0IT[x]

[x] Gallery Mode

naniwn naxn(x]

Al & Analytics:

(P11 89-92%) TaIV NI 219NN [x] e
(TXT/PDF)uopL NIXM[X] e

200mn 2n9[x] Ul e

1127 nT[x] People Analytics -
-CSV7 Analytics NIXM[X] e

Recording:

n2wabD 3 no7pn[x] e
-Unitya[x] Playback e
(15MB/5min)11ao yalp 9Ta[x] e

AR Mode (Stretch):

(Quest 3)7u1a[x] Passthrough e
NMNMN N201 DHTIN(X] o
VR ¢ AR12un([x] e

Quality:

NN NRRDNN 722[x] e

Integration (70 Test Cases)nijp'1a[x]
(0'2non 4) Xon Tivm(x]
niTon(x] Ul

[x] Performance: 70+ FPS

D'niNa(x] O Critical Bugs
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D'TNI'N D'Aaw'n
:0'2V DAY
"7 89-92% ny: Whisper APl n7¥InAl Integration
FPS119'wPerformance Optimization: +8%
DTpNN win'waMulti-Room Architecture: Normcore

(.mrec)awTn yaip vn1a3D Recording System:
ID%wINWAR Mode: Stretch Goal

e WN R

270N awn

98.2% Story Points Completion .1
95% Test Pass Rate .2

71% Bug Fix Rate .3

(44.0 vs 44.8 SP/week) a'x'Velocity .4
D'NiNQ0 Critical Bugs .5

TIX YN

IN7In NIwNTN 72100% Client Satisfaction - .1

TNN 727 Nww- 70 proiPn? anw apion .2

DUYIN D'DOPYIP0 .3

- Daily Standups 100% attendance naixn miwpn .4
DUYIXPD D71 D'aNON4 5

NINIPY? NIARN

"N NID?PnNn N2WN: "NNINAR [NATV"T .
"mepnaw nn pira: "Audit Logs mia v 'ana e
"TINn 7w "People Analytics N1 Yur1"T .
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nTIavn 1'70n
Daily Standups

9:00 nYwa DI' 22: NN'TN o
PITANIPT: 157wn .
Attendance: 100%

AN .

MmN mwynn .1

DM NYUR NN .2
nmoner .3

Mid-Sprint Review

:02.01.20261" I8N .

DINAD UNAR NMIUPA: ML e

NIMOTY INRNN-AL 271219 1'N'T: INNIN e

Al nTpnnn AR Mode, 12'NT! - D2N2DN NXR 7' NVaWn e

Sprint Planning

Nvw: 31wn e

AN NNTAN NIN'YN: 67 INXIN e
(+20% buffer) NI nipTn: NIDWN - .
UNINNNTAN: NN e

Code Reviews

reviewlaly PR72:nain e
TAN NIIX 12N NINQY%: D'ANNWN
D'ANINING: 71% NNXIN o
review)Nayv 0712 PRs: 45 (2"ND

Pair Programming
NN NIN'YWN: WINY e
MINAAIT o
[nT 50% |120'N - (TIT +12'7)Al Integration =
)onn +T9Recording System (=
DN NING N INA NIV [NNQ: ANNIN e

Knowledge Sharing
NPT 30,'W'Y 22: NN
Ha 1 Y{J] b I

- Normcore Multi-Room1a'2 :1viaw =

- Model InteractionTIT:2 QY =

-UX/Ulin VRIIT? :3yiawy =

- Testing Strategiesbnn :4 viay =
N2IWUNN 22 NN D1'AN 0710 ANXIN e

12 'on TIDY —

aanhal

J1N1D

o"n.owly —e




NI 122 LP'NA = Sprint 2 Summary

T'02

'DO'LLO NIN1

Epic'a? |nt nia?ann

Epic | |n2n nwvw | 2u192 NIYY | 2'"'DO | 2"NON TINN
Epic 1: Multi-Room 34h 33h | -3% 15.2%
Epic 2: 3D Interaction 49h 51h | +4% 21.9%
Epic 3: Collaboration 40h 38h | -5% 17.9%
Epic 4: Images 27h 26h | -4% 12.0%
Epic 5: Al + Analytics 3%9h 49h | +26% 17.4%
Epic 6: Recording 19h 21h | +11% 8.5%
Epic 7: Avatars 16h 14h | -13% 7.1%
Epic 8: AR (Stretch) 12h 12h 0% -
2"no 224h 232h | +3% 100%

1axNN (AN NWNIT Al NIX1ADAIRY 11TRYZ - 26% 7W NaNN DY N ANKRAN nn: Epic 5 (Al) niam

NIA'TY 192 NIN'YN NIA29NN

NNIN '9% DANA NIA?9NN

NnIQTV | NINd | TINN

Critical 25| 37%

High 28 | 42%

Medium 12| 18%

Low 2 3%

2"no 67 | 100%
Severity | INXN1 | DpIN | D'NINA | [IP'N%
Critical 2 2 0 100%
High 5 4 1 80%
Medium 9 6 3 67%
Low 5 3 2 60%
2"no 21 15 6 71%
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Lessons Learned - D'Np?
(hnwY)av TV nn
20n1 |1nan

)NIPT(9:00, 15 nwiapDaily Standups .1
DN2IoN D72 o
DTPIN NIDANI NI'VA ©
3 012 MIpIN,2 01 AN2aNN 097N [N220 N :NNAIT - ©
D9ANSprint Planning .2
D202 NnNNanm'en o
(+20% buffer)nipitn InTnDwWwn o
URIN NNTAM NN o
MWN 99% :NNXIN o
Mid-Sprint Review (02.01.26) .3
Al T o
NMaTy IANNN ©
lvamaon NNy o
niinCode Review .4
PR?72 pTI2A TAN NIIX AN NINGY?  ©
("1 71%) oananina - o
MIMIT o
NIX MAN FAVT' NIAVN o

JNX NTIAY

Pair Programming .1
nniax NN 7axh, 12 nipnaAl Integration: 18h o
112NN 190 prr1aRecording System: 19h o
Naniwn nTnN?,0N1 NINA :NRXIN o
Knowledge Sharing Sessions .2
nJWwnNn 22N DN D23 o
"Bus Factor"|'N o
Igqoanr o
N'ITTh na'nn .3
NI M - Upn Mwmel o
DUYIN DDLPYAIN0 o
narn MR- o

:NNA12122D

naixn n1'na Normcore .1
nTmn YvaMulti-Room o
(85ms latency)arx' 210 o
XD TIVN o

OpenAl Whisper .2
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(n2208 92% ,nMav 89%) PN 219NN o

DIWAAPI o
niaw 2-2 02N o
Unity 6.2 .3

(70 FPSNaiwnPerformance o

A¥'XR Toolkit o

1NNURP rendering o
Performance Optimization .4

D7TINN 72 720L0D o

Texture compression (ASTC) o
-Annotations?0bject Pooling o
wiawMemory profiling o
FPS, -5% Memory8%+ :NXXIN o
2101107
ClickUp .1

NITVNMN NIN'wNN71 o
112TUBurndown Chart o
JTIonBug Tracking o
Al Tools (Claude, ChatGPT) .2
-debugai mtv o
TIP? NIVXN o
documentationnamy o
20% wIn N1 Io'n o
Unity Profiler .3
NIWAY NIP'TA o
DTpIN bottlenecks axxn o
nTANNAa performance mMaw o

NP

3 om(nmTpmnipma .1

DTPIN DD DN IINXA ©

AMNIINR PN AT o

QoA yYN? NN o

3 viawa |pin,2 viawa 8¥Na: Recording Crash nnaIm o
WNINTest Cases .2

aNaDefinition of Done o

MPNNMN NPT o

D'WININ NNIW N7 o

Test Cases, 95% Pass Rate70 :nNXIN o

(haw?) a1 Tav X7 Nn

:Int 21N
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Alnin'wna pra nann .1
h (+50%)12 |nonWhisper Integration: 18h o
h (+40%)10 [nonAnalytics: 14h o
N7 o
NN7ND N2API documentation =
1n'ax X?w CORSni'va - =
-Unitya Async/Await nTn% =
-AR Moden |nt "21ma%" nx781 :nvawn o
[PT N2WN 1197 APIIpNn? Tmn: Np? - o
Ulvlterations .2
NIXDMA 5 12VAnalytics Ul o
wrIN Mockup n'wy X7 :0n%7 o
NIVY 8~ :N1amnw Nt o
ITIp 197 TnN: Mockups Np? o

MIYPN

Sub-Teams|'a DIXN'n 10IN .1

Laser Pointer?v 12U 11" o

Annotations?2y T2V TIT o

Component/nixa D'wnNNwN DNY 1271 o

AMNANIVY 4 NT090 o

Epicn2'nn 1197 0nxp: Design meetings Np? o
18NN 0'nvayDaily Standup .2

nipT15:TV' ©

NIPT23:WXINN ©

N2'Y NIV IMa? 17NNn :nn? o

nA'w NN DNNI9: "Take it offline” - np? o

Hhl]b}

N oaNa .1
ID"nya Avatar floating npm o
Test Casesinana 87 :Nn%? o
naIn: Regression Tests Np? o

p'aon N? Tivin .2
1172 TIpnn 20%-1Code comments o
nwiaw 2TV X7README o
nawiArchitecture diagrams o
[T 'AN? N NWR nvavwn o
real-timeTivn: Np? o

Conflicts .3
D'nivnwnl2 conflicts o
NIYY 6~ :T09NW INT o
qion Nt Feature branches + merge Np? o

16 'on TInY —
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MNP

Automated TestingDan .1

Unit Tests|'N o

Integration Tests|'N o

nT2INn o

[T NpI2: Regression testing nuawn o

Code Coverage20% nina%-Sprint3-72: np? o
onnixnPerformance Tests .2
4 viawa p1 Performance 11p1a
[b? Memory leak 1272 o
debugnivw 3 2w [120'N :DTPIN DINXIN DA DN ©
wiaw: Performance Profiling np? o

(@)

Scope Creep:

[122N 22 nIan naoin .1
[112N2 N N7: Screenshot feature NnnAIT o

Sprint UXANA DU AT ©
129010 ,LIYVA K] ©
(12N2)nivw 7np2 o
wWTNN N2VUN +1Iw'N 0'21X: Change Requests Np? o
17 'on TInY —
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Sprint 3-7 Action Items
7'2nn Process

(MUST) mip ma2Mockups .1
Ul feature?2112v o
-POnwXR o
feature?727 Nip7130: N1 ©
AT RINN ©

Design Meetings (MUST) .2
wTn Epic 73 19% o
architecturenixm o
npTi5:nt o
727 ININR ©

I (MUST)prir1a nipT Daily Standup - 15 .3
NaiNTimer o
DNK 012" Take it offline" o
TTININR ©

Regression Test Suite (MUST) .4
nvap nIpTANRYn o
build?72 19%Run o
AWAN DN NNNIDIN - ©
DNNININN ©

113V Technical

Automated Testing (MUST) .1
(Dmmam) Tipnn 20%-7Unit Tests o
DIwN 0'21MNYIntegration Tests o
D71 NINK ©

Code Comments (MUST) .2
TIipnn 30% DN o
NTuINnN public n'xmig 7y o
D710 NINK ©

(MUST) 127V README .3
("ww 72) wiaw DTV o
NIN7A setup NINIIN ©
717 NN ©

Strategy (MUST) .4
Ta71Feature branches o
(no direct push)nainPR o
(902 ;1 X?) D' 722Merge o
TTININN ©

Performance Monitoring (MUST) .5
viaw 7aUnity Profiler o
Memory snapshots o
ImnPerformance budget o
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727 RINN o
D2 Tools

Unit Testing Framework (NICE TO HAVE) .1
Unity Test Runner o
coverage20% :nbn o
NIvY 4 :nnpn N7 o
Documentation Generator (NICE TO HAVE) .2
similarinDoxygen o
Auto-generate APl docs o
NIYw 2 :anpn Nt o
CI/CD Pipeline (Basic) (NICE TO HAVE) .3
Auto-build on push o
Run tests automatically o
NIVY 8 :Nnpn |NT o

nT'NnY? Learning

-Sprint 3! (MUST)%Firebase .1
TN%72 00X D0%21 o
nivwWorkshop:4 o
['aN12Y7 RINKR ©

Security Best Practices (MUST) .2
Imw2awn o
niwvwWorkshop:2 o
NN DNNNINK ©

DICOM Format (NICE TO HAVE) .3
TNUNNIIN? o
Self-learning o
NMIPINATY ININN ©
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Sprint 3-2 n112IN
Sprint 3nnNvn
"MIYIN NANNIA DMDIN N2VALLIADPRIVIY N2TA TN ,AND DY NMen 1IX'" :Main Goal"

0'12INnN Epics
Epic 14: Training Room System (80 SP)
HINIDVINDITNTN e
ONIYN INTI (12D e
(PDF, PowerPoint)D'anon NN7un e
IRIDIMWhiteboard e
Epic 15: Custom Avatar System (68 SP)
Ready Player Me integration e
IWINIDIR NN e
29N97 MY .
N'DNIDIN MWD o
Epic 16: Server-Side Management (76 SP)
Firebase setup e
NNANNN/NNRINNIWN e
D'2'9NaNMINY .
NP9 NNV e
Sprint 2 1n2 Total: 224 SP
VxIn o't niy
Week 1 (28.01-03.02): Epic 16 - Firebase Setup
Week 2 (04.02-10.02): Epic 16 - User Management + Epic 15 Research
Week 3 (11.02-17.02): Epic 15 - Avatar Integration + Epic 14 Start
Week 4 (18.02-24.02): Epic 14 - Video & Documents + Integration Testing
Week 5 (25.02-03.03): Whiteboard + Polish & Bug Fixing
Week 6 (04.03-11.03): Final Testing + Documentation + Demo Prep
D'"19x D1I12'0
High Risk:
NT 0OV T2V X7 TNN N Firebase Learning Curve .1
1 viawaMitigation: Workshop o
nix'nReady Player Me API - APl .2
D"'0D'01 DNILIIK?Mitigation: Fallback o
127 vmia DICOM Support .3
criticalN?Mitigation: Stretch goal, o
Medium Risk:
-VRa 1ankn Video Playback Sync .1
DTpiMitigation: POC o
NniMwanPDF Rendering - Performance issues .2
WNIND NIXTNaiRMitigation: o
InT n'n! DX Stretch Goals
DICOM Viewer e
Multi-language Ul
Voice Commands e
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21900 YV PTIN NITIM

:N21UN VIN] 110N
98.2% Story Points Completion e
(44.0 vs 44.8)a'x! Velocity o

TNN 727 70h '01702 N Apion e

N2 NI2'N

95% Pass Rate (70 Test Cases)
D'niNg O Critical Bugs

Performance: +8% FPS improvement
DUVIXPN D172 D'2N0N 4 .

JUxn 20N

Daily Standups - 100% attendance
DIM90N NN 7'¥N Mid-Sprint Review
N2V 0710 Code Reviews - 45 PRs,

Ala 1 50% |100'n Pair Programming -

JNX NTIAY

D'Y'RDODPYIN0 .
NXAN'TIN NN e
MY ANMa MWD e
NAM NVIR e

.01 DAY

(717 89-92%) Nn7xin Al Integration
Multi-Room Architecture e

3D Recording System e

AR Mode (Stretch Goall) e
Performance Optimization e
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Key Takeaways D''12n D'npY»

VR Development # Regular Game Dev N |
I)omnam (60 FPS 'omp anir nanPerformance o
D)2 87D, 3 pwnn (Mm% mIwUX e
headset)yMx (NI 207NTesting o

Challengingnt-Unity 1API Integration 2
-Node.js? MIIWAsync e
realnwa XINCORS
'opError handling e
Timeout + Retry logicT'nnBest Practice: o

Performance Profiling = Must 3
D'wnin o Profiler, 72 o
D'72 DY NIXN7 D'7PMemory leaks o
|NT0IN DTPINOptimization e
DTPIN memory leaks 3 INXNImpact: o

Mid-Sprint Review! 4
[1DN D'RNNZ NIWIMY e
Sprint Goal > Sprint Backlog e
INNNNN DA NT- 110N P N2 NTAgile o

NIA27N NIINY?Pair Programming .5
Solo: Al Integration - 18h (estimate: 12h)
Pair: Recording System - 19h (estimate: 19h)
NN NIN'WN? TNN: Pairnp? e

wNINTest Cases .6
edge casesinnaw = "?pITa7? nn" = TIp NanJBefore: e
7N = DoD non 'a7 nnnta Test Cases = NANJAfter: o

: 95% Pass Rate!nNNIN o

TaIWCross-Training 7
wiawKnowledge Sharing e
Pair Programming e
Code Reviews e
"Bus Factor"|'N ,N2IUNN NX D2'2N 0712 ANXIN e

Focus?vuClient Requirements .8
NINPM NP NIWNIT3 e
N7'NN N2 NTPANN e
NNTIAR Mode (nice-to-have) e
DX NINIPY ,100% IX?IN NILMTN 72: IRXIN o
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Niaponi nia'o
Overall Assessment
Sprint 2: 9.8/10aN'T

NIPTIN
D'TU'NN 98% 1Mwn e
IN?IDNINIP7N NIWNITI7D e
(+8% FPS)Yaiwn Performance e
(95% Pass Rate)nniaania'x e
NVIXNNIXNTIAY e
n7xin Agile 1700 o

MNIW2IN
Al (+26%) T2 N7p Nann - e
Automated Testing|'n o
(20% comments)D7WIN N7 TIVN

Sprint 1:nniv? Iy

Sprint 1: 8/10
Sprint 2: 9.8/10
MImp: +1.8119'w

2nnY%xn%? DA NN

, Mid-Sprint Review)20% 7w-Sprint 1, Buffer n nm>(anrraiv jnan .1

, Pair Programming, Knowledge Sharing)n"apu(Daily Standups natixn miwpn .2
)nw? niwma jnnx, Stretch goals [Iwx1(Client requirements 77V PUFocus .3
)ntuY, Al 0'wix?, Profiler 21n1%(ClickUp nniman2a 4

NN MR NTTA N2MN,NYR 1ITAY 020(ann ninx L5

Sprint 37 niranwx

NI'DOM'DAIN
SP/week45-7 Velocity NN 19w1
Code Coverage20%-7 U1 e
[AT2 70N 71001 .

NI'DO'INN
MNKN N'N'Firebase o
flexibility1oox1 e
IN9¥170N8 o

:Commitment
Daily Standupsnyu 1'wnl e
Automated Testingq'oll e
TIUNI9w] e
NI NIINN 2V N e

23 'on 1INV —

aanhal

J1N1D

o"n.owly —e




T'02

NI 122 LP'NA = Sprint 2 Summary

NITINn
:NININY NITIN

NIMNNLYIXPAN TN 2U- 1PO1AITHV 'ang .
MTUNI NI AMNINN2U- MW 722M "ax .

NINIP?2 NITIN

NILYPNN NYAT2U- ANNAN [RATYV"T e
-Audit Logsn NnwMT2U- Moy 'ana .
-People Analyticsn NWMIT2uU- MM U A"T

NIX? NITIN

|''¥n, Performance optimization D'nTn(Architect) - Al integration |nX'112'7
ATION 7'70N ,0%WIN D190 21N1(Scrum Master) - NI TIT o

1910119, Client communication n721un(Product Owner) - UX/Ul In'o 21T o
Pass Rate!95% ,q'pn(Quality Owner) - Testing NONO DN o

I @ naxn NiX NTIAY 2V 112127 ATIN

Statistics Summary

:NIYNAN]
Story Points: 224/224 (98.2%) e
Tasks: 67/67 (100%) o
Pass Rate: 95% (70 Test Cases) e
FPS: 70 (Quest 3) o
Client Satisfaction: 100% e
Team Velocity: 44.0 SP/week o
n'niNa Critical Bugs: 0

.12 TV 129w PO 2l 1ANNN 20 DIN90N A Sprint 2
Sprint 3-% D1aIn

"nawn nxnpn” - 2 'on nux
noo onn | (in'o (2 uT'7 [ (N2 D TIT [ [DX'1 1217

N22/N NOTAN [ N33 N'NTPXN 122200
2026 N2 21

24 '"on 1INV —

aanhal

J1N1D

o"n.owly —e




