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DIN90N TV N1po .1

mipn Tur 1.1

:Sprint 2 Goal

NINIP70 NIYNITA NTNY N Al - NRIDNTN71IV9 QIN'Y 23 ,N122710 NIYPRILAN DYV NNTPNN VR n2vn 1xy"

# T DILLD | NN
1 | vimMulti-Room System + awin | 100%
2 [ D'7TIN DY NN DNPRILIN | AWIN | 100%
3 n72wa qmw 0 | awin | 95%
4 NI'RI9Y NNDINN AWIN | 100%
5 Al2150n | awin | 100%
6 People Analytics | awin | 100%
7 D3nv7%pn | awin | 100%
8 DDINRNIQY | AWIN | 95%
9 AR Mode (Stretch) | awin | 100%

S'Mranaon

n"9'x90 0'TV' 1.2

99% nawn 1"no

(Critical!) ninip? niwnT 1.3

nwnT nip? DILLD

NNTPNN NIL?PN NIWN | NIRWR KTV "T | 100%
NIXPRIDIR TIVMAudit Logs + 2072w 'ana | 100%
People Analytics n2a %ur "1 | 100%
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(nw?) 2o Tav nn .2

1"20n1 jnon 2.1
n'wiap Daily Standups

(MipT15) 9:00 nywa NIMI'NIA'Y: 1I'WY NN e
:TAV NN .

nnonn?2a .
DTPIM NIDONI NIV =
N ohalnomnmon =

3 D12 NIPIN,2 DI AN22NN D9TIN [N210 N NNAIT e
DY1an Sprint Planning

Sprint N2'NNANIWVY 3 %W [DONNA'W: 1I'WY NN e
:TAV NG e

D202 NNNANIN'wn - =
(+20% buffer)ani niput PTNIDWN =
UNIN NNTAM NN =

Sprint 1-2 93% Nniv? nawn: 99% nNRXIN e
Mid-Sprint Review (02.01.26)

DINADN UXANANINTINANP'TA: N'WYU NN e
:TAV NG .

Al DMX9N ININY T .
NIQTY INNNN =
[prTA nTa o .

naIn Code Review

PR?72 pTIA TAX NIX AN NIN2: Q'WY NN e
:TAV NG .

(" 71%) oakanina =
MonerTp .
NnIX Nan ravT navn .

reviewinav 0212: 45 PRs, Np'DDODD e

NIxX NTIAY 2.2
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Pair Programming
TNIYNNYA NAQIR e

TIT+127 Al Integration =
DN + T2 Recording System =

:TAV NN .
MIPINN NI NIYAINNg .
real-timeym qn'w =
(n12192 0mMw)oaRa NN =
112 Dipna nivw 6-1 nn7win: Whisper APl integration nnAIT o
Knowledge Sharing Sessions
(MipT30) VIAWN NWY NN 110N WM 'YW 22: 2'WY AN e
0NN e
Normcore Multi-Room1ia7 :1viaw =
Model InteractionTIT:2viaw =
VRa-UI/UX T2 :3 vy =
Testing Strategiesbnn :4 vy =
IN2WNN %22 NN D'AN D712: ANNIN e

N'TTa n2'Nn

N'TN MTUN - UM INW'MYD] e
N7 2.3

NI'IXN NIRAIZIRAY NN

Qwnn Normcore

n'Tm va Multi-Room
(85ms latency)arxr [IN210

['IXN TIVM
-Sprint 31 IN'8 DX2'wNN: nbYNN

OpenAl Whisper

(N"221x 92% ,n"M2av 89%) p'ITn 219nN
DIWOAPI o

NIaw 2-1n2'nn

Sprint 31 NI90DIA NIOY D'9'0IN: NN

:Unity 6.2
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(70 FPS)haiwn Performance
2'¥'XR Toolkit

7' URP rendering

Sprint 31 6.3-7 0'212TUN: NL2NN

Performance Optimization
IR LAY ) o B

o%Tmn722%v LOD =

Texture compression (ASTC)
Annotations?0bject pooling =
wiawMemory profiling =

TNIRNIN o
FPS: 65 > 70 (+8%) =

Memory: 1.9GB - 1.8GB (-5%) =
Load time: 2.3s - 2.15 (-9%) =

21n110% 2.4
ClickUp
UMY .
nITvmnNIN'wnn7 .
127V Burndown chart =
1TIoNn Bug tracking =
ININ NO'N NUT T'NN: NNXIN o
Al Tools (Claude, ChatGPT)
:DINYIN'Y .
debug-anity =
TP7 NIVUXN =

documentationnama =

ITIPN IR NPT NPTATAN: AUN o
20%7VIN INT [120'N .

Unity Profiler

NIWAY NPT e
DTN bottlenecks 1IINXN o
NTANNA performance MY e
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nip'T 2.5

nINTPIN NIP'TA

(10 D1 NX?) 3 0Mm pIma? 07NN WY NN e
:TAV NN .

DTPIN D'DNP DN IINXND =
AMPNNR IPM T .
qQoayn?ning =

3 viawa |pin,2 viawa 8X¥Na: Recording Crash nnAIT o
WNIN Test Cases

NniM'an 197 Test Cases NAN: N'WY NN o
:TAV NG e

1NnaDefinition of Done =
MENNMN NPT .
D'Y'NIN NNIW X7 =

70 Test Cases, 95% Pass Ratenp'vo'vvo
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(haw?)aiv Tau X2 nn .3

Int 21n1 3.1
Al nn'wn [n1a nann
mMpnn e

h (+50%)18 np2h, 12 manWhisper integration: =
h (+40%)14 np7h, 10 manAnalytics: =

NN .

NN7N K7API documentation =
n'ax N7v CORSniya =
-Unitya Async/Await nTn? =

-AR Moden [nt "21227" X781 nuawn e
-Sprint 37 NnNT2: AR Mode |NNa .

Ul YV Iterations

NINDIA 572V Analytics?w: Ulmpnn e«
WNIN Mockup N'WU X7: N7 e

NIYY: ~8 NTATAY DT«

ITIp 197 TNN: Mockups NpY? e

miwpn 3.2
Sub-Teams |'a DIN'NA T0IN
:Mpan e

Laser Pointeru Tay 127 =
Annotations?y TaU TIT =
Component!mixa D'wnnwn Dnw 01912 =
ATNANIVY 4 nT09n =

WNIN INRTM K7: NN e
Epicn%'nn 197 nMxp: Design meetings |NNQ o

78NN 0'nYa? Daily Standup

NPT 15TU' o

NIPT: 23 UNINN o

M'YINIYAINA? N7NNN: NN e

na'wn NR 0DNNI9: "Take it offline” - jMna
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113V 3.3

NTNY DN
ID"ya Avatar floating Dpm: ANAIT e
Test CasesinanNi N72: NN%? o
naIn: Regression Tests [NNQ o

'90N N? TIV'N

:70NNN .
1272 TIpnn 20%-1Code comments =
(902 M) nwiaw a7y X7README =
DAWIMArchitecture diagrams =

:NYawn e
W TIp AN nnnwp .
(wTn1an n'n DN) 'O'NONn-boarding =

Conflicts

D'NIvNwn: 12 conflicts nna

D'¥1 DNIR 2V 1TAV: NNY e

NIYY: ~6 NTOONW |NT  »

qIan N1t Feature branches + merge |NNa o

nipT 3.4
loax Automated Testing

:70NNN .
Unit Tests|'n =
Integration Tests|'n =
nTon =
:nvawn e
[AT NpI7Regression testing =
NPT NIR2v DTN =
Code Coverage20% nina?-Sprint 3: 2 |NNa  «
o"nixn Performance Tests
4 yiawa p1 Performance NnpTa: mpnn e
[U: Memory leak 12212 o
debugnivw 3 9¥ |1D0'N: DTPIN D'NNIN NN DX o

Scope Creep 3.5

[122N 22 NIIDN 129010
MIPNN 112N NN N7: Screenshot feature NNAIT o
mpnn e
SprintuxNNa NU'XN T .
901N ,LIVA NN =
("2x2)nvw 7npH =
WTNN NN + 11w 0121N: Change Requests NPy o
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Nip'oo'vLOI D'TTN .4

Story Points 4.1

VIXn vs. 122N

Planned: 224 SP
Completed: 220 SP (98.2%)
Deferred: 4 SP (AR Mode)

Velocity:

Sprint 1: 44.8 SP/week
Sprint 2: 44.0 SP/week
Stability: 98%

NTIAV NIVY 4.2

NI 12N '9% npI7n

—

NIX 12N | P2Mn | v192 | AN
1219 56h 58h 0%
T 56h 58h 0%
T 56h 58h 0%
DnnN 56h 58h 0%
2"no | 224h | 232h 0%
:NIN1
Sprint 1n MNI' TINN ONIY e
T N2ann
Epic |11on | 2u191 | DILLD
Multi-Room 34h 33h -3%
3D Interaction | 49h 51h +4%
Collaboration 40h 38h -5%
Images 27h 26h -4%
Al Features 39h 49h | +26%
Recording 19h 21h | +11%
Avatars 16h 14h | -13%
:NAIN
(Mivw 10 %W nanin) MM NRNN NAL e
IDITR TINN INWN 7D e
9 'on 1INV SR
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Total Bugs Found: 21

Critical:
High:
Medium:
Low:

Bugs Fixed:
Bugs Open:

Test Cases:
Passed: 6
Failed: 0
Partial Pass:

Code Quality:

Lines of Code:
Code Comments:
Code Coverage:

2 (10%)
5 (24%)

9 (43%)
5 (24%)

15 (71%)
6 (29%)

70
5 (93%)
(0%)

5 (7%)

~8,500
20%
0% (no automated tests)

ni'v4.3

:Bug Statistics

:Pass Rate

Performance 4.4

:Sprint 1 vs. Sprint 2

Metric Sprint 1 | Sprint 2 | 1w
FPS (Quest 3) 65 70| +8%
Latency 180ms | 145ms | -19%
Memory 1.6GB 1.8GB | +12%
Load Time 2.3s 21s | -9%
: Memory nin"

(Recording, Al) NIiUTN NIIDN 7722912

TUIGB 2-7 NNNN |"TY e

Sprint3212xm e

1 | ——
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Virtual Medical Appointment

DN'N DNTTINNNY DNANN .5

DIV DMANN 5.1
Whisper API Integration

NANND
-async/await out of the boxa JnIn X7Unity
Whisper APIDUCORS issues e
-WAV?Audio encoding e

Jjnan
-UnityWebRequesta nwnnwn e
asyncDipnaCoroutines e
Custom WAV encoder e

(12 D1pna) nivw: 18 Nt
[AT N2V 1197 AP PN Tnn: Np?

Normcore Multi-Room

ANKNN
Multiple RoomsnIwy? 'R INA N7 TIVN e
DTN 'AState management e
nNnavaMemory leaks e

:JjnNan
Normcore SupportDy D727 e
Custom RoomManager o
12vn 722Proper cleanup e

(34 :jpan) nivw: 33
[["¥Nn ANWN KIN 090 7W: Support NpY

Recording System

DANND
JNIpPT 5-7 (50MB 'y DXAP 771D e
72N X7Playback e
-Transformsl Audio |'aSync issues e
JjNNan
)60 DIjpna FPS (30-7 T'Frame rate
Custom binary format e
Timestamp-based sync o

(-70%!)nipT 5-7: 15MB nANNIN
VR2 key nt: Optimization np%

1.
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NI NanN 5.2
Mid-Sprint Realization

:Mpan
-Ala DM2an NNIRY 11793 V1Iawa e
MYaN N7 nN1JAR Mode
:nL7Nn
NTUMid-Sprint Review o
AR Moden'nT e
DNIP? neNT-Al QA DTpNNn

INI72 Al 12N''D: NNXIN
[1221N 2V T'9pPN0 NI NAIWN NIWIMA: NP2

Learning Curve - Al/ML
:Mpan

ML APIsDY |I'D'1 NN X7 TAK QN7 @
TN ATNY e

N9
JTIT +12'%Pair programming (e
YouTube tutorials e

nTu2Claude Al o

nivw: ~10 nTnN? Nt
INIDIWN1 NIt MIx: Learning time Np%

nnin Nanx 5.3
Quest Availability
HUVal

NIXN 727 Quest32p1 o
multiplayerpima? nwp e

NPT 0NN e
NIN92PCVR o
NINKINND NPT o

TNN DI' 7w: Delay nvawn
?qo01: Quest 3 TNV NN
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Ul feature?1 11av

-POn wN

feature?2% nip7T 30 ;N1
T ININN

wTn Epic 72 1197
architectureninm
nipT 15 ;nt

727 ININN

NaINTimer
n'NX 012I77"Take it offline"

NnVIap NPT nn'ewn
build?2 19%Run
AWaAN ONX N'XNIDIN
oNnN 'RINN

(0iam) Tipnn 20%-7Unit Tests
DIwN D'21TINYIntegration Tests
D712 :I'NINN

TIpnn 30% DIna'n
NTVINN public nxpag 22
D712 :'NINK

13 'on 1INV

Sprint 3-7 Action Items .6

(Process))7nn 6.1

TIp 1197 Mockups

Design Meetings

IprTa nipTDaily Standup - 15

Regression Test Suite .4

(Technical)1av 6.2

Automated Testing .1

Code Comments
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MITVREADME .3

('ww2)wiaw Nty =
NnIND setup NIXIN =
77 NN .

Git Strategy .4

T171Feature branches =
(no direct push)nainPR =
(902 ;1 X7) DI 22Merge =
TIT:NOINK =

Performance Monitoring .5
viaw 7aUnity Profiler =
Memory snapshots =
AmnPerformance budget =
77NN .
(Tools)n'22 6.3
:Nice to Have
Unit Testing Framework .1
Unity Test Runner =
coverage20% :nbn =
nuw 4 :anpnnt =
Documentation Generator .2
similarixDoxygen =
Auto-generate APl docs =
nvw 2 :anppnnt. =

CI/CD Pipeline (Basic) .3

Auto-build on push =
Run tests automatically =
nyw 8 :nnpn Tt =

(Learning)nTn% 6.4

:Knowledge Gaps
Sprint 3!7 Firebase .1

TN%2 00X 020 =
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nivwWorkshop: 4 =
[[an 7272 NINK =

Security Best Practices .2

mvw2awn =
nivwWorkshop:2 =
MMINDNNININN =

DICOM Format .3

TNUNNMIONY =
Self-learning =
NMPINATY? NINN. =

15 'on 1INV
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D" 0'NP? .7

nnaI711 7.1

VR Development # Regular Game Dev

:2% nn
)oimmm (60 FPS 'omp NI nanPerformance o
D)2 N7D, 3 pwnn (Mna? miwUX e
headset)JMx (NI 1207NTesting o

AT

2nD: 2-2Ul button e
Raycast, distance, feedback, accessibility7x-VR: AUl button e

Challenging nt Unity 1 API Integration
:10MY% nn
MY Node.js - async X7Unity e
realn'va XINCORS
AN TN N2 DIVA'R) 'OPError handlin .
I g
Best Practice:
TimeoutTnn e
Retry logicTnn o
D'NIT'T Error messages NN o
Performance Profiling = Must
:12MY nn
D'wnan p Profiler, 72 o
D'72 DV NIXN? D7pMemory leaks o
|NT0IN DTPINOptimization e

Impact:

DTpIin memory leaks 3 1IkXN
debugnivw 10~ 120N
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Virtual Medical Appointment
inVRand AR

Solo:
Al Integration: 18h (estimate: 12h)

Pair:
Recording System: 19h (estimate: 19h)

17 'on 1INV

T'01

Retrospective — MedMeet Sprint 2

170N 7.2
lanix 7'x¥n Mid-Sprint Review
:NMpan

Al 0w L ITu7a e
[11DON D'NNN7 NIYIMY - e

1)

INNNNN DA NT- 110N P N2 DT Agile
Sprint Goal > Sprint Backlog e

NI1IN NIIdNY Pair Programming

:Impact

:np?

TN - Pair nN2mM X7/nimnmwny - e
-Solo OKD'"Nw 0NATY? e

wWNIN Test Cases
Before:

TP NN e
'"ITA72 NN" TN e
edge casesilniw e

Test CasesllanN] e
DN 972 DNN'Q e
11N Definition of Done e

: 95% Pass Rate!nrxIn
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nix 7.3
Talv Cross-Training
:2'wynn

wiawKnowledge Sharing e
Pair Programming e
Code Reviews e

TINXIN

NUNN 22NN DMIAN D710 e
)Jn2In Inwm DX "bus factor" ('N e
IQoane e

220 = miwpn
Bad:

71911 Component ININ 72U NTAVY
conflict resolutionnivw4 e

Good:

overlapoanDaily Standup e
WNKIN IINNM e
0 conflicts o

:np?

Communicate early, communicate often! e

Client Requirements?V Focus
:Mpnn

NP2 NILIP NILIT3 D71 e

N72'NN [N NTPANN e

NNTIAR Mode (nice-to-have) e
:INNIN

100% IN7ID NIYMTN 7]

DIXNN NN e

pallely)alivie)V A RIVAR

Client value > Cool features e
AN72XN =NNNANMNATY e
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nawmn .8
D'Mind oawh 8.1

: Story Points

N7WIN220SP
MWN98.2% o
Sprint 1: 93% —> Sprint 2: 98.2% (+5.2%) e

Performance:

NQ'WFEPS: +8% e
Jla'wlatency: -19% .
J19'wload Time: -9% o

Quality:

Pass Rate: 95% o
Critical Bugs: O (open) e
Bug Fix Rate: 71% o

D'MNIJ'N DAWRN 8.2
:NINTPNN NN

A Multi-Room System e
1wl p7n Full 3D Interaction e
89-92% pi'T Al Transcription e

-real-timeal p'ITn People Analytics e
nwTN NI 3D Recording o

UX Excellence:

11'0INIVA'NLaser Pointer -
win'w? 7pAnnotations -
['ntiANaModel Gallery -
w1 vTnDashboard -

Client Satisfaction:

"AnMTn NI?pnn N2wn" ;NaTU"T e
"mepnaw nn pirTa: "Audit Logs NV 'ang e
"TINn 7w "People Analytics 2ur 1" T e
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nix awn 8.3
NNy

Al/ML integrationinT? 11712«
VR development skillsinnaw e
NIt D'pTNAgile practices o

JNIX NTIAY

DU'YUINDDPYAIN0 e
NYIXN N'TTN NIMNMN e
narn AR e

nyvnwn

Daily Standups - 100% attendance e
ITNY 0710 Deadlines e
A71T X7 PR N Code Reviews o
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Virtual Medical Appointment

Sprint 3-2 n'12IN .9

Sprint 3 nnvn 9.1

Main Goal:

ST NARNI DNDIN N2VALLIADPRIDIY N21TA TN ,AN2A DY NMen X"

0112INN Epics 9.2

Epic 14: Training Room System (80 SP)
HRIDVINDTNTN e
ONIYN INTI 12D e
(PDF, PowerPoint)D'anon NN7uUn e
IRIDIMWhiteboard e

Epic 15: Custom Avatar System (68 SP)
Ready Player Me integration e
IWININDIN DX e
2'9N97 MY .
N'DNIDIN NI'WD e

Epic 16: Server-Side Management (76 SP)
Firebase setup e
NNANNN/NNYINNIUN - e
D'2'9NaNMIMNY .
NP NMIDD'N

(Sprint 2)ina Total: 224 SP
UXIn DNt NI 9.3

Week 1 (28.01-03.02):
Epic 16: Firebase Setup e
Authenticationn?nnin e
Week 2 (04.02-10.02):
Epic 16: User Management
Epic 15: Ready Player Me research e
Week 3 (11.02-17.02):
Epic 15: Avatar Integration e
Epic 14: Training Room start e
Week 4 (18.02-24.02):
Epic 14: Video & Documents e
Integration Testing o
Week 5 (25.02-03.03):
Whiteboard e
Polish & Bug Fixing e
Week 6 (04.03-11.03):
Final Testing o
Documentation e
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Demo Preparation e
D'"19¥ 01I12'0 9.4
High Risk:

Firebase Learning Curve .1

NTOYUTAUN? TANOQN =
1 viawaMitigation: Workshop =

Ready Player Me APl .2

nanwn? 210t I nAPlL =
D"'0'01 DNILIIK?Mitigation: Fallback =

DICOM Support .3

1imonig =
criticalN?Mitigation: Stretch goal, =

Medium Risk:
Video Playback Sync .1

VRanNxn =
DTpIn Mitigation: POC =

PDF Rendering .2

ninwanPerformance issues =
wNIND nixTnioaikMitigation: =

Stretch Goals 9.5
:INT A DR

DICOM Viewer e
Multi-language Ul
Voice Commands e

—
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Virtual Medical Appointment

NINNAXR hiavnni oin'o .10

Overall Assessment 10.1
Sprint 2: 9.8/10aN'T
NIPTIN

D'TU'NN 98% 1MWn e
IN7ZD DINIPANIWIT7D e
191wn Performance e
NNIAANINX e
NVIXANIUXNTIAY e

MNIW2IN
(A)pman?pnann e
automated testing I'N o
D7YIN N7 TIVN e

: Sprint 1 nnv? |irx
Sprint 1: 8/10

Sprint 2: 9.8/10
Inmm1.8wiaw .

?nn%xn% DA nn 10.2
neraw jnan .1
-Sprint 1n 119 =
20% 7wBuffer =
Mid-Sprint Review =
nyixn mMiwvpn .2
n"puDaily Standups =
Pair Programming =
Knowledge Sharing =
1 2vFocus .3
[lwKClient requirements =

[NNXStretch goals =
nawoniwmy =

>

D"1121 07

21n17ClickUp =

1.
23 'on TNy ——
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nwixYProfiler =
MTUZAl =

annnnix .5

nwpITavn7n =
NI Namn =
narn iR .

Sprint 37 nirax 10.3
:NI'LON'DAIR

SP/week45-7 Velocity NN 19w1
Code Coverage20%-7 U1 e
[AT2 70N 710N] .

NN

DNNN NN Firebase o
flexibility 1nox2 o
INH¥I722N o

Commitment:

Daily StandupsDy 1'wny e
Automated Testing q'onn o
TIVN19W] e

NN NN 20 NI

—
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Retrospective — MedMeet Sprint 2

Action Items Summary .11

(Sprint 3) 197 Immediate 11.1
:28.01.2026 TV

Firebase Workshop (4h)|'2n72: TIT  »

Ready Player Me API (3h)Ipn7: 12«
Regression Test Suite (2h)2n%2: DN«

Training Room Ul (2h)7: Mockups 1T

TNN 72 Firebase documentation 1h XNp7: 0210

During Sprint 3 11.2
VY

pITA NIpT Daily Standup - 15 e
nipT 30 'wiwKnowledge Sharing e
viaw 71 Performance Profiling o
ViAW 72 README update

Epic:22 9%

nipTDesign Meeting - 15 o
11'7 Architecture review e
Ul or T2 Mockups e

PR:%2 199

nainCode Review o
NaIN Tests pass o
naINnComments added e

End of Sprint 3 11.3

Sprint 3 Retrospective
Update documentation
Demo preparation

w' OK Plan Sprint 4
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MedMeet
Virtual Medical Appointment
inVRand AR

Retrospective — MedMeet Sprint 2

nVal NITINn .12

NI'YR NITIN 12.1
(Architect):nary

D'NTN Al integration

|"'xn Performance optimization
ATV7 M1 TN

InivixpNnl NR%100 2V NTIN

(Product Owner): 1%

niuxn UX nivnin

1711119 Client communication
nanar UlI/UX

InmNeIL ITRn 2V ATIN

(Quality Owner):onin

pImi QpnTesting o

IDUNAN 72NN NIRXND e

1TIon Documentation e
ID'Ia?2 2% NNIYN 22U NTIN »

MTNI NN e
N'TTN NJ'NN e

YR NTIAY e

M21UN 72 722 NI DNRY ATIN o

nMmix'n NnITIn 12.2
NININY

1PO1AIT7VU' 'aNga e
mw 72m ' e

NINIPY

NPANAN [NITU'T e
90§72 W 'ana e

N 2ur 1" T e
NN7'MIN RADDIN"T e
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Med Moéf

Virtual Medical Appointment

T'01

Retrospective — MedMeet Sprint 2

Final Thoughts

.N2 TV N9W A0 1201 1ANKA 12N D1190N N Sprint 2
:1TNY

(Al, Advanced VR)NIWTN NIMIZIID o
TR QD MNP TIAY? e

AL MNI'PINT e

WA TPANNY e

‘DMawn

DTUN W 99% e
NINP2NNIWIT7] e
AN WINPDIXID e
TRINDIPINNIX o

Sprint 3:2 D12IN

"0 0DV e

INI'DIL DYNAN DY e
NnNNANNLN DY e
NXINNIXDY e

Let's make Sprint 3 even better!

nn'nn
[N TIT
Scrum Master, MedMeet VR
21.01.2026

"nawn nxpn” - 2 'on nix

1.
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