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Sprint 1 Goal - MVP
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Product Backlog Overview

Product Backlog - Sprint 1

o . Epic 1: n'0'02VR n'nwn (Core Infrastructure)
4= Epic 1:n'0'02 VR ntnwn L] Feature 1-1: DI-‘D"N DU nIDIDJ VR nJIJD
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= Eicd: ODORTYR — Epic 2: '0'01 N9 21n1 (Session Management)
‘= Epic s aw mw o Feature 2.1: NW191 NIPNINNI NIANDLXN
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Epic 4: nwnaan 2V 'vnivix TIV'N (Self-Documentation)
Feature 4.1: (Attendance & Event Logging) D'vn'8I NiNJ1i TIV' N2WwN

Epic 5: 211 NI2'X (Quality & Stability)

Feature 5.1 DNA |IPMI N'X1ADIN NIP'TA
Feature 5.2 Nn2Tn "INl TIV'N
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(Velocity & Burndown) npion 1710

Sprint Metrics

= Tasks Completed: 39/42 (93%) (Feature 7 2231 nin'wn 49)
= Hours Spent: 275/269 (102%) nivw
= Velocity: 39 story points
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(Technical Architecture) Nn'22D MIDPLIIIN

Frontend - Unity VR:

= Unity 6.2 (6000.2.13f1)

= Universal Render Pipeline (URP)
= XR Interaction Toolkit

Platforms: Networking - Multiplayer:
v’ Meta Quest 2/3 (tested) = Normcore 2.17.3

v PC VR (development) = Realtime avatars & Voice

Features Implemented:

v’ Login System (name + role selection) 3D Assets:
v VR Room with avatars =  Medical Models (Sketchfab)

v' Voice Communication (Normcore Voice) " VR Meeting Room Environment

| % 3D Medical Model Display
M@QM@@U; v’ Session Logging (CSV export)

in VR and AR v" Sidebar Menu with tools
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¥!NIN2 12wp - Live Demo

Live Demo Time!
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Action Items for Sprint 2 - N2'VPADNDL?
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Sprint 2-2 NN

Sprint 2 Planning - Main Goals:
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Key Learnings
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Thank You
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https://app.clickup.com/90182030045/v/o/s/90188118665
https://app.clickup.com/90182030045/v/o/s/90188118665
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Screenshots
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Sprint 1 ~?WVP Demo
/~ MedMeet - Medical Team Meeting in AR/VR
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e it muen 1 gg )Rt Please complete the login process

Laser Polnter Coming Soon... -
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Upload Documents Coming Soon...

Laser Pointer Coming Soon...

Leave Meeting

Participants: 1



Demo Highlights

Screenshots
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Video Backup
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